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Session Objectives

*Understand the core principles of administrative planning.

*Master resource allocation (Financial, Human, Time, and
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lon in government



Structure of the Session

*Module 1: Foundations of Effective Planning (25 mins)
*Module 2: Resource Management Frameworks (30 mins)

Vorld Case Studies (30 mins)




What is Administrative Planning?

*Planning is translating policy objectives into actionable,
step-by-step outcomes.

ing Matters in Government:




The SMART Planning Framework
*S - Specific (Clear goals, no ambiguity)

*M - Measurable (KPls and target metrics)
round reality check)




Step-by-Step Planning Process

1.Problem Identification & Need Assessment
takeholder Mapping & Consultation

ives, & Milestones



Bottom-Up vs. Top-Down Planning

*Top-Down: High-level policy directives
(Strategic view).

: Field-level inputs from




What is Resource Management?

*Balancing supply and demand of resources across a
project lifecycle.

*The 4 key resources in public administration:
* Financial Resources (Budgets, Schemes)




Financial Resource Management

*Understanding Fund Flow: Treasury, SNA (Single
Nodal Agency) accounts, PFMS.

eting Types: Line-item vs. Zero-based vs.




Human Resource Allocation & Leadership

*Mapping skill sets to field tasks.

*Workload distribution: Avoiding burnout vs. under-




Managing Time & Project Schedules

*Gantt Charts: Visualizing project timelines.

Critical Path Method (CPM): Identifying non-
ks.




Material & Infrastructure Management

*lnventory management in government
sodowns/offices.

eM (Government e-



Digital Resources & Governance (e-Governance)

*Using technology as a force multiplier.

Key Platforms: Dashboard monitoring, GIS Mapping, e-
ceotagging

/



Bihar Kosi Flood Management

*Context: Massive seasonal flooding requiring urgent
relief, evacuation, and rehabilitation.
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o personnel, food packages,



Analysis & Resource Deployment

*Strategy Used:

* Pre-monsoon mapping of vulnerable Panchayats.
* Pre-positioning of boats, dry rations, and SDRF teams.

at the Sub-Divisional



Har Ghar Nal Ka Jal Scheme

*Context: Providing piped water supply to
rural households across Bihar.

nge: Coordinating across




Analysis & Execution

*Strategy Used:

e Ward-level micro-planning.

roundwater availability +




Large-Scale Vaccination Drive (COVID-19)

*Context: Mass immunization drive targeting
illions within tight timelines.

Istics,



Analysis & Scaling
*Strategy Used:

e Micro-plans at PHC (Primary Health Centre) level.

e Tech Integration: CoOWIN portal for supply tracking and
' heduling.

i workers, and



Key Bottlenecks in Civil Services

*Bureaucratic red tape and approval delays.

mental silos.




Overcoming Departmental Silos

*Establishing regular coordination meetings (Inter-
departmental Task Forces).

I-agency projects.



Monitoring & Evaluation (M&E) Systems

eDifference between Outputs (e.g., Number of
schools built) and Outcomes (e.g., Increase in
iteracy rate).

ck loops.



Risk Assessment & Mitigation
*Matrix: Impact vs. Probability.

Preparing Plan B: Financial buffers, back-up suppliers,




Stakeholder & Citizen Engagement

*Public consultation before major infrastructure or land acquisition
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Procurement & GeM Portal Efficiency

in public procurement.

d bidding documents.



Financial Integrity & Audit Compliance

*Understanding AG (Accountant General) audit queries and
echanisms.

surement books



Time Management for Civil Servants

*Eisenhower Matrix: Urgent vs. Important
tasks.

joritizing public hearings and field visits




Interactive Exercise: Scenario 1

*Scenario: You are posted as SDO/BDO. A sudden
epidemic breaks out in 5 villages. Funds are limited,
is on election duty.




nteractive Exercise: Scenario 2

*Scenario: A road construction project is delayed due to land
acquisition disputes and inter-departmental conflict
WD.

lation



Best Practices Checklist for BPSC Officers

Maintain an updated District/Block profile document.

iews with core staff.



Leadership in Resource Management

| eading by example during crisis situations.

onest officers and encouraging




Technology Trends in Public Administration

*Al and Predictive Analytics for scheme delivery.

ite tracking for land records and




Summary of Key Takeaways

*Planning must be realistic, SMART, and grounded in local
realities.

ires balancing funds, staff,




Recommended Reading & Resources

*Reinventing Government by David Osborne

o Best Practices Documents




Closing & Q&A

*Text: Thank You for Your Attention!

yvernance is not an accident; it is the
'n.ll




THANK YOU
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